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CONSENT & PRE-FRAME OFFICIAL TALK
Hey NAME,
I’d like to have a quick chat to review something this afternoon at TIME.
Is that ok?

EMPLOYEE APPRECIATION
Hey NAME, You’ve been working with us for XX weeks/ months,
and I really appreciate how you...
I love seeing when you... / I feel really happy/ proud when I see you...

REVIEW ISSUE WITH CURIOSITY
The other day, when you/we were PLACE/ SITUATION
I saw you...
I heard you say...
I came in afterwards and found that...
I’m curious to find out what’s happened here?

REMIND VALUES
Ok. Great. Thanks for clarifying.
Our business values are X, Y, Z.
Do you think that this example shows this value?
What do you think could be a better way to handle this in future?
What other ways could you think of that could show this value in other
situations?





EXPLICITLY ASK FOR BUY IN
Can you do this?
Do you need any help, training or support from me to do this?
Can I count on you for this in the future?
And can you let me know if anything gets in the way of you living up to this in
future?
Thanks so much. Really excited to lift our game overall.
Thanks for being such a great team player.

Leadership Tips

1. Don’t address staff when you’re upset or in a heightened state.

2. Do work through these worksheets to look at it from different angles
and come back to calm first.

3. Deep breaths and meridian points to chill out first..
Rub your left hand on your top right ribs for fury / anger.
Tap under your collarbones with both hands for anxiety /dread.
If you are feeling low, do the superman pose, puff your chest out.

4. Write down the SPECIFIC examples as clearly as you can.

5. Write down business VALUES that you’d like the team member to
show up with more often.
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