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LUMPY MAIL

UNPACKED PROBLEM. Not Enough Wor,(...

A Proven Method For Getting Jobs From Other Businesses
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. Looks awesome! Ours is going really great! We have had

10

2 50k job convert last week and looks fike a 30k job
tomorrow and have over 200k worth of quotes out there
from it.. leads are coming through thick and fast.
builders are loving it! My advice wouid def be to send
aprox 10 packs out per week s0 you have a capacity for
quality follow up calls and add in your nurturing strateay
now 5o the lumpy mail flows straight into a larger
campaign where no one gets lost. Good huck!

o

Uike - Reply

1 definitely believe in the power of follow up. | sent
a letter out with a testimonial on a wrench shape
USB o buiklers Then called them up just after
sending the letter out and we had a few builders
try us out however they didn't work out as they
were totally unorganised so we dropped them.
However after 2 year: as
building compa ng their plumber

and they remer all ar
ave gainec
g This year |l be
sending anther load of letters and definitely doing
the follow up as that is the key, you (well me) can
sometimes overthink and procrastinate getting that
etter out but when u do get on the phone within a
week of sending the letter out

(-]

Like - Reply

t of

. Started following Up on Lumpy packs sent out over a
month ago...great feedback and all but one call, | hav
fen calls

Heres the kicker. He hasn't
e the Courer bag yelg

QO@ You. Toby Atkns, Pl S

mail recipients. They will have a few plans to quote
before the end of the month. Go team Christchurch.

ke - Reply

11

Hey team, just s wee note about my attempt 8t kimgy mail

1 sent out 6x packages as per pics below Last week to keep
tracking/scheduling meetings abit easser | had been dreading the

follow up feeling nervous and uncomfortable about it

Anyonz who remembers my stage shock with “client of the qu:
year or 50 back knows what | mean @

Today i sucked it up and
(20 with the package! WOrds kke “thoughtful” and “refreshi
made me feel better and more comfortable with the conversation.
1 kept the discussions short and tried 10 lock in a meeting on the
phone but a couple via email as they needed to schedule them at
there end.

g all 6 and 10 my suprised they o8 wer

of lumpy o3 Rip
. 1§ can do it then all you guys should knock

5 Key Principles...
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Frequency X Average Sale X Gros

s Margin '9'Position = Position:
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3. Cut Thiough The ‘Noise... 4. Put FOT Dough...a®
| - 5, Who Not How...
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Personah'sg\

Headline « L

|

Name, Are you sick of Plumbers whao let you down and have a
habit of throwing a “spanner in the works!”

Here's an idca that could mean you put the “Ioo paper” away
for good, never have fo clean up the #S@% again and actu
save yourself some money and time.. ..

s s from
sisnsisn

At this peien you're prskably wondering wehy someoane would be crazy enough 1o sead you 3 box
with o oo papst

Well yeu e siht! T nay Bave siffed oo ich of e solvent we se o ghing pives ogesbe, but
dhat ' e ol eason (e a hees)

Sub Headline

| S vesise o e ety by o o i bsioess, | Teromanatneea
Problem / <

Agitate

26

| " ol had o MAKE SURE ths et got yous smraded
stestion.

7. Waive o wsclable sibie <an oo s  he
wosks” om your buading projects. We watfo ke e hat
vou have the st rehssble s preacroee team of contractoes
ou can keep your prvyec on sehedule

The team i XVZ Plussbers wart 0 save you time and movey
rather thar leaving you with 3 “mess” 10 clean up.

L, Social Proof

Problem /AQitafe s, oy v s tume  m moes cl ekt vt
AN

27

S0 Who are you, and what’s (his all about?

omner apesator of XNZ

NPT
bt e s, The el ooty rin - e et
o e i

¢ Phanibers eyt wam g on i and dot stay om the job. They
are ahways desappearing o it or don't sty o fnish my
ot

My plumnbes takes foreves 0 sessd through 3 qoote which makes

e e

€ 171 Lrger cormpany | g ifren: wadesman each e which sy s ringing
them o 105,

 Prambers et e cu e st o bl withot sy comsicdesion e code
o s i watepeoatg comideatioen as e E3 NZBC

£y

t clean up which forme

p scruffy, and lacks
Pr—
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Ok, So why are you wrifing a lefier io me.
T understand that rummsing a business is 3 massive task. Mrketing, demanding clients, sappliers, e
weathes, gedting paid and all the bealth and safety BS!!! The last thing y0u need s hassles with
vour subbies.
S0 here'sthe thine. 1F you want o work with a plumber who does an ok job but doesa’t show
any initiative then stap reading now!!

I howevee, you want someone who thinks “cutside the box” then sead on. Why is thisking outside
the b important” Simple! T will save you time, monoy and stress. Apd bere's how:

At XYZ Phumbers we are always on time and you would expecs

P, Frenti,
F

/ Reciprocity

28

dafferent 1 that we sre theay , our service 10
give your clients, We save you time, meney and hassle by being smarter

We kave identified your Building business 25 someoe whba is keen (0 grow your profits and
create a stress froe building process for both yous cleats and your staff. Twould bike to have the
oppertumity to wark with you cn yous next project 50 you can see baw reliable and professional we
really i )

Copy Doodles

fiiere's 2 whole bunch of reasous why XYZ Plumbers will save you fime,
stress and money . ..

1) Your sie will b lft secure, td and safe 50 yos cam carry o woboust amy bassesox dey

¥ yor e gy in any way shost the conSimen of e st we willtesedy th peobiess that

Social Proof «_|

Iders Say.

ke my word for it...Here's what other By

Add Tescimanials bere

Risk Free Offer.

eack ofthe tudget

\ o meckmed )
L .

29

Job.

show 15

i
2 . Benefits/
botshgpnsei e
» o a——
) Yot o
and MONEY by haveg 2 sungle supplier of yous Phumbung Services
0 -

overagan ~
coestruction, ReaMeage work s6d Commercial 104 ladusial coaswustion. We chosse the
eghe guys foe your 106 10 g job well dooett

1 understand there’s  risk in rying 4 new Plumber,

S0 T've devided 1o give youa ha allows you 0 sampe our services i a ik free
‘manner and give us 2 chance to show yon the benefits of swocking with XVZ Plambers.

Scarcityl <«

* This offer Is limited fo the firsi 2 Builder's (o respond to this kmr«#
The essom we sre Laniing 0 2 Buibdr's i simple

30

We knom that a plumber becomes.a vital part of your team. Your phusber sbould take the time
10 fully understand i o rvs waiting srcund o
site for the subbies 1o arive only 1o get a call saying they can't make it foc anatber two days!!

gethe

prject . s you bave

Notcaly dees w
-orhaeto that you're

That's wh at XYZ Plambers vee abways take the time 10 uederscard the groject tmeline and we.
rurm up wben we s2y we will,

AND.. 3 e ousite we
arrive reaiy for action!
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Offer.

Solet’s put the loo paper away, toss the spanner back in the tool box and
get started!

A3 T mestioned we are offering the Fres Gift of §500.00 o the frst  Bsbders who take up the
offer. We would love that to be you_ My phose sumber is Number

You're welcome to use the free gift t for amy upoorming project 1o strings attacked!

Credibility.
~

-

i of yourselt

Name B logo
XVZ Plusbers Wastar lumbors laga
signture

31

PS5, Make sure you don'tlose the Free Gifl of $300.00 (anached oe the next page )
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LUMPY MAIL CHECKLIST

Qlist.
) d QOSales Letter.

Qtump.
Step 50 sen o QCourier bag.
QFollow Up Email.
QFollow Up Phone Script.
QlProspect Nurture System.
Qi Company Profile {optional).
QGuarantee (optional)
QGifts (optional)

Yowr eureert Nmme’
L R e !

1
i

Y
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bijponn)
(i from Yz plumbing / Ebecricat here.

Fsent you thraugh s packags the ceher day i

the attention raber), O yeu get 7

an who speciabses i fhou
Sretehed han we o

Iy package | said e,
tomerk wih,

Wi iasted o e package 0 37 buskders throughst the (Reghon) with an offe of $500 FREE.
v you

R ————

60 it bt 1ng s Bt 13 o W mor RReSted i hew thasp we B rathar than
‘warking or 3 orger torm basks. S0 we're bl ksan o talk wah anathar buslder.
0540 i T k61 46 B 6 Bl 0 (B4 i) 011K b

o e 40

Tk soan.

Chears

(Harme) (Phome Nember)

39
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S!epi 7~ Nurﬂg'_re? AP The Next Steps..-?
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