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The 20 Minute “Coaching Session” Name: Date:

Wins | Celebrate your progress: Focus |What are your biggest KPI’s | Review relevant KPI’s Prescriptions | Advice, corrections,
What are your wins in the last ...... ? challenges opportunites right now? guidance and training.

Goals | 3 Wins between now and our next meeting

1. 2. 3.

PRrOFTABLE

TRADIE.




