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How to 

Convert Leads 

Into Jobs

at Great Margins

Board of Directors

General 
Management

I.T. Operations 
(Doing the 

Work)

Human 
Resources

Pricing Finance & 
Admin 

Sales & 
Marketing
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Insert Triangle model

Getting the right sales process is critical for moving up 

the stages of the Million Dollar Plumber Ladder …

Insert 6 ways here with leadership circled or 
highlighted



4/08/2015

3

The Problem
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The Opportunity
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Results

Actions  Decisions
Behaviour

Skills
Beliefs

Values
Identity

Environment
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C:/Documents and Settings/Marty/Desktop/Sales Workshop folder/JG Files/LRBSA-1-The Meaning of Sales.m4v
C:/Documents and Settings/Marty/Desktop/Sales Workshop folder/JG Files/LRBSA-1-The Meaning of Sales.m4v
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Steps in the Sale…
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Plumbers Sales Process Map

Marketing

1. Website
2. Signage
3. BNI
4. Direct Mail
5. Strategic Alliances
6. Social Media
7. Flyers

Enquiries 
1. Enquiry Script
2. Qualify Client
3. Type of Work?
4. Start/ Completion 
Date?
5. Leads added to 
Database

Maintenance Jobs 
Completed

Site Visit / 
Information 
Gathering

1. Company Profile
2. Rapport Building 
3. Site Visit/ Info 
4. Gathering Scripts
5. Access Plumbing 
6. Plan for Accuracy

Quote/Tender 
Prepared

1. Turn quotes 
into sales letters

Follow up 
Process

1. Follow up Script
2. Opportunity to 
re-price
3. Win Job/ Lose 
Job
4. Find Out 
Reasons Why?

After Sales 
Service 

1. Client Survey
2. Testimonials 
3. Client Gifts
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CONVERSION RATES…

TIME SPENT QUOTING…
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WEBSITE…

VEHICLES…

SIGNAGE…
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BE PROFESSIONAL, HELPFUL, AVALIABLE…

SOURCE OF LEADS …

HAVE ANSWERS TO FAQ’S…

Large Jobs…
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Large Jobs…

Large Jobs…
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Site Visit (Sales Appointment)…
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DON’T JUST PUT THE PRICE…

TESTIMONIALS…

USP…

MANY PROSPECTS CAN BE TURNED AROUND…

FOLLOW UP REGULARLY UNTIL YES OR NO…

THE KEY QUESTON…



4/08/2015

22



4/08/2015

23

Action Plan - Quotes

Information Pack 

FAQ’s for Enquiry Script

Follow up Phone Script

Client Questionnaire

Phone Script for Enquiries

Plumber on Deck Script 

Plumber Sales Process 

Test & Measure templates 

Visual Sales Presentation  

Sales Meeting Script
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