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What we'll cover today..- \\\
~ My

Getting the right sales process is critical for moving up
the stages of the Million Dollar Plumber Ladder ...

$Smillion plus

Entrepreneur

Investor

)
¥
} Businessman
J
¥

$2 million
$1 million
$500k

e Plumber

Converting Leads is all about Sales...
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The Problem
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The Opportunity
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Buy Back 8-10 hours per week...
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5 Key Principrlgs... .
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The Used Car Saleimen... -

Sales...A profess‘\on?

The dentity lceberg..f

Actions Decisions
Behaviour
Skills
Beliefs
Values =

Identity
Environment
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Why do people stay where they are...?
F
:
- Bl

“People don’t like
to be sold, but they
love to BUY!”"



C:/Documents and Settings/Marty/Desktop/Sales Workshop folder/JG Files/LRBSA-1-The Meaning of Sales.m4v
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_The Sales Process ...

Steps in the Sale...

Generate <~

Adter Leads Qualify
Sal'e .
Service
! Build
Rapport
Close e

«,  Present
Solution +  Problem




Plumbers Sales Process Map

Maintenance Jobs ‘
- Completed

Follow up
Process

Marketing
Enquiries

e vict 1.ollow up Script
Site Visit / Quote/Tender 2. Opportunity to.
1. Enquiry Script Information [Eadl  prepared re-price
Gathering 3.Win Job/ Lose
? Job
4.start/ Completion 4.Find Out
Date?

3 Reasons Why?
5. Leads added to
Database 4.Gathering Scripts

5. Access Plumbing.
6. Plan for Accuracy

quire more touch points ...

Bigger jobs :e
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3. Test& Measure...
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KEY PERFORMANCE INDICATORS...

CONVERSION RATES...
| |
'
GROSS PROFIT MARGINS... '
|
] )

12T X
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-“ A ‘k TIME SPENT QUOTING...
.7 G S

12



4/08/2015

easy when Marketing

Salesis

does the heaVy lifting...
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Video Success Stories

‘It was o pleasure to have such positive and wiling
s/ i that always did
would do. | never had to worry and if I needed advice

you ahways had the contacts and the knowledge..”

[ “Peter Brooky of Excelsior
house for us and we are t d with sult. He is
very good to work with and has a very good eye for
detail.

4/08/2015

Marlene, Ohaupo
» Matlen (102kb)

= -‘-es-“mon-\a\s. 3

Thark you so much for building our house for us. B Excelsior fo build my own family home and

‘as an architect [ was rapt with the teams genuine interest in the build

Your profesionalism is a credit to you. THank you v pa designer, Peter works in o very
us. Justa ittle something to say thank you for il your extra help, ! 2 fear from the

10 | Strategic Alliances

O O . . Customer Farming Strategy

8 | Print Media — Local Newspaper and School

~

Yellow Pages

@

Tender Lists

5 | Customer Database / Newsletter

4 | Direct Mail — Niche Markets
3 | vehicle and Site Signage
2 | Ad Words/ On-Line Marketing
1 | Website
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Train, Train, Train,
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Plumbers Sales Process Map

—
- Completed
Follow up
Process

Marketing
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Plumbers Sales Process

Faper Work /Serpt
Warketng Colater¥

Done.
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Receptonst

s Sales Process.

The Plumber

TE [ Fallow Up Grucks {same day For emal custes to | ol Up Sty P
wed) Reception
e 0 filow up 3 days sher quote s
dlvered and then every 7
or a1 arel you know why It was
T2 | Chentaceepts quome Torraet it |
Depasitpai fo lege jobn Terms of rade Recoptions
T3, [ Aerange Clent Git [far Targe Job only) it with message script | hdministatr |
Recegt
. =t
15, | After Saes Service (coniete Wit 2 0ays of b | ATies Seles Servace PRane Sapt Fdmwinistatar |
being completec] + Clent Survey Reseption
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he Plumbers Sales Process

-
The key parts...
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Enquiry Script/sheet {
\

HAVE ANSWERS TO FAQ'S...

BOOKJOB OR SITEVISIT...

Large Jobs...

XYZ Plumbers
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Large Jobs...

Joger
| \amsey

INFORMATION pacy

Large Jobs...

Plumber on Deck Script

Plumber on dec

Great, ook

Thanks (Name), bye for now.

Tenders are no different...
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Site Visit (Sales Appointment)...

Sales Script..

Site Visit (Sales Appointment)...

Action Plan

The quote...
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The Quote...

(3} Yeg
“" FOLLOW UP REGULARLY UNTILYESORNO... 0 n,
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Plumbers Sales Process Map

pr——

Completed After Sales
Follow up
Process

Marketing

Quote/Tender
Prepared

2. Map sales process .-

ch part of the sales process
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PLUMBERS
COACH

Downloads to Help you...

" Downloads to Helpyol

Action Plan - Quotes > |Test & Measure
Client Questionnai 2> Visual Sales Presentation
FAQ's for Enquiry Script %> sales Meeting Script

Follow up Phone Script

ion Pack

Phone Script for Enquiries

Plumber on Deck Script

VVVYVYYVVYY

Plumber Sales Process

1

?
yestions & Answ ?S atis going to change

What did you learn?
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