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THE OP’S MANAGER SOLUTION
WITH PHL SHITH.

Prormag:s
TRADIE.

PROBLEM.

w
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Lack Clarity..:

Starting Again...
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Clear Plan:..

Winning and Learning...
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Right First Time...

5 KEY PRINCIPLES

1. Map The Roles...
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3. Set Expectations.:.

4, Miléstone The
Wins...
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5. Develop AWinner-..

The Job Description
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The Follow Through...

The L'earning Curve:..
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Your Experiences?




