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Welcome to the webinar!

Grab yourself a piece of paper, a pen and a coffee or
tea and we’ll be getting started bang on 9:00am

Tony

HOW TO GET THE pROF'T[A)EiLE
RIGHT SYSTEMS M.
TO RUN YOUR
PLUMBING OR
ELECTRICAL

BUSINESS
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Welcome Aboard!

-

PHONE

CALL Q&A WEBINAR  BOOTCAMP
| THURSDAY

CASE STUDY TIPS OCTOBER WEBINAR
“The

‘The Dos and Don’ts of Hiring]

From Overseas”

The Journey So Far...
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tHE MILLION DOLLA ADIE LADDER

SYMPTOMS CRITICAL SUCCESS FACTORS

Ereedom Time & Money. Exploring O

elop Management Team
m to Achieve Lever,

ProrimagiLe

The Million Dollar Tradie System

For a Profitable, Well Systemised
and Scalable Business
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The Problem
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Business Stuck In Your Head...? §
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Working Nights and Weekends...*
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Productivity...?

Save Time and Increase

and Consistent Results... &
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ty and Value...

Create a Real Business... With Equi

Margins Up 18% to
38%..

Repaid $200k+ in

Mark Watkins and Bevan Gully
from Advanced Plumbing HB

5 Key Principles...




Business®

/piz-nis/
def: AN activity such as selling products
iding @ service where
make a profit.

or prov!
the aim is to

A Commercial Profitable Enterprise...

Michael E Gerber... ____ g
[V
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the || _fmyth
Revisited
\_‘Vhy Most Small
Businesses Don’t Work
and What to Do About It

MI(‘I“HAEVL‘E‘ GERBER
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Manager...

Entrepreneur...
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I S A e i
Create a Franchise Prototype..-
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9. Turn Your Business Into an Asset...
: .

A System Has value...
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FASIE

Systems Run Your Business..- .
Maintenance Job Checklist

People Run the System...
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5. Automation Beats M
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gy... Go Papeties:

Use Technolo;

Cloud
Computing
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nadffice 365=

DROPBOX - FILESHARING...

ACCOUNTING SOFTWARE...XERO

ONLINEPROCEDURES ...

trade software
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Customer Relationship Management (

What's Been Most Valuable So Far...?
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The How...
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TEMPLATES

i

VIDEOS

L R |
Systemise The Routine...

‘.\'
»

Humanise the Exceptions...
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Sales Pr

ocess Steps..-
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Sales Process Steps---

Proaag

TRADIE,

Brormas. e

Follow Up Script... TRADIE.

Follow Up s
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ProFmaABLE

Sales Meeting Script...
— ’ln Sales Meeting Script

THASE.

(KPI’s)...

s For Measuring Performance

3. SetKPI’

4
-
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EXAMPLE...SALES PROCESS KPI'S

CONVERSION RATE...

\YS...
9% OF QUOTES COMPLETED UNDERX DA

TIME SPENT PER QUOTE...

KPI's Selector

Marketing & Sales Financial Operation/ People Suppliers Innovation
Production

sell!

4. Test The System on the Team... Revi
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light Method (80/20)..-

5. Use The Spot

ABIE. -
PRRABIE.

Pra-Job Checklists
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Pre-Job Checklists-
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Gurie Coraol Quatey Canet

PRABIE. -~ EEBE

= B UNDERFLOOR
| |cHECKusT

A PRE LINE CHECKLIST

Quality As

TRABIE. TRABGIE.

Plumbing nspection Checkist for X2 Plmbing Ltd

Maintenance Job Checklist

Pricing Templates...
Drainage Quote Calculator
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Payroll Processing - Smartpayroll.co.nz [ Bagieil
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T
Get Help...

A\

JING... -
https://www.techsmith.com/jing.html  Download it Her
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https://www.techsmith.com/jing.html

Record

e

Record and Transcribe... ding5

ur Team To Write The Processes...
» : AT

Use>Y'o
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Photos, Screenshots Vid

E® Congratulations! - Message (Rich Text)
i Fle Edt vew Insert Format [ Toos | Acions Help
$isend accourts - [ I | 4 o (| sl F7 o lag aoledt | (1 | ¥ | ] Options... | @ [

£ mesearch..,
i3 Check Names

Ce... ’7 Customize.

L i §3) Internet Homepage
fiemandem zum Geburtstag gratulieren - wi —_——————————ins
@ Language/sprache. ..

Il

[ bout uick Templates

Email Templates Save Time...

ing Software... .
| Gaity
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Have over 80 Pricing
Templates...
| Freed Up 8-10 Hours Per
4 Week...
Neil now delegating

Next Steps..-

— -
1, A-2 0f Operations... |ISERE R
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2. Document Red-Light Systems...

Pro
TRADIE. Brorree

3. Use The Templates...

| Admin Manual - 2016

L
n Manual As You GO---

4. Build Your ops/ Admi
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Flick it ThroughTo The
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