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Profitable Jobs 
V2.0
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Insert Triangle model

Insert 6 ways here with leadership circled or 
highlighted
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“ I’m getting so frustrated...Working hard but not making the 

money I should be…What am I doing wrong…I need more cash…”

The Problem
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The Opportunity
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Most Plumbers judge performance based on       

MONEY IN THE BANK...

Successful Plumbers wear 4 hats...
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4.  Profit vs Cash flow

Cash Basis

Income & Expenses

are entered at the 

time when they are 

received or paid 

Accrual Basis

Income & Expenses

are entered at the 

time they are 

incurred (i.e. When 

invoices are 

generated)

Sales $20,000

Wages $5,000

Materials $7,500 $12,500

Gross Profit $7,500

Job Starts 

Materials 

ordered 

Contract 

signed Wages paid Job Finished Invoice sent
Client pays /

You Pay 

Merchant 

- $5,000 + $23,000

- $5,000

- $7,500

+ $20,000

For Month

$ - 5,000

For Month

$20,000 - $5,000 - $7,500

= $7,500

1st 6th 14th 21st 29th 31st 20th

- $8,625
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Cash
Cash

Stock/ Purchases/ 

Wages

Accounts 

Receivable 
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0 20 40 60 80 100 120 +

Perform Services

PAYABLES

Up to 60 Days Receivables

Purchase Materials/ 
Pay Wages

Job Finished/ 
Invoice Sent

Cash Gap = 90 Days

30

Purchase 

Materials/Pay 
Wages

CASH RECEIVED

(Or later if retentions 
are involved)

CASH
PAID
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Break Even  = Fixed Costs

Gross Profit Margin

Eg.

=  $420, 000

40%

= $1,050,000 per year
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Our Vision, 
Our Future

Desired Profit + Fixed Costs

Gross Profit Margin

Eg. $300,000+ $420,000

40%

= $1,800,000 per year

= $150,000 per month
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VS.
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3.0 Weekly Cash Flow Template

1.0 Sales Budget Template

2.0 Break Even Calculator

6.0 4 Ways to Boost Your Cash Flow

9.0 Phone Scripts for Debtors System

5.0 22 Ways to Improve Your Cash Flow

7.0 Debt Collection Psychology

4.0 Terms of Trade

8.0 Debtors System

10.0 Planning for Profit

11.0 Cash Flow and AR Management


