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TheJourneyso far..

Profitable Jobs...
Get More Done in Less Time...
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Your Sales Budget...

Setting financial targets and managing cash flowis
estages of the Million Dollar

crucial to movingup th
Plumber Model...

significance Entrepreneur

Investor

$2 million
$1 miilion B ainessman

$500k
Foreman

N

$250K
Plumber

and forecasting are vital for getting your

Budgeting
Financials under control ...

money challenge right now?...

Whatis your piggest
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“I'm getting so frustrated...Working hard but not making the
money | should be...What am | doing wrong...I need more cash...”

The Problem

orc 5 |
S Suppliers demanding payment...?
7 /

D

\

On Stop Credit or Cash Only (’ ":,,\ | e ACKT ~

Could | do better?...
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The Opportunity

N &
Out of cash...? Shutup shoirSl.. '

-

s “
Confident aboutyour business...Peace of mind
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P, %
\Why do you wantto masteryourﬂnancia\ nun'\bers...? - Q'n c i

5 Key Principles..-

Numbers influence your future decisions...

g
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Test Measure

hat gets measured

measured improves...W

Aol ves even more!

and reported impro

Most Plumbers judge performance based on

MONEY IN THE BANK...

_The 4 Money Hats... |

Successful Plumbers wear 4 hats...

15/05/2017



4. Profitvs Cash flow

Cash Basis

Income & Expenses
are entered at the
time when they are
received or paid

PROFIT

@ CASH FLow—¥

Accrual Basis

Income & Expenses
are entered at the
time they are
incurred (i.e. When
invoices are
generated)

Equity...now ™

[\

chis my busines

o8

Sales
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$20,000

Profit Wages  $5,000
E2= ForMonth Materials $7.500 $12,500
$20,000- $5,000- $7,500 Gross Profit $7,500
=$7,500
-$7,500
Contract Job Starts - $5,000 +$20,000 Clont ,
s
dgned el Wages paid Job Fiished  nvoice sent Youpay
1 I I I [ Merchant
I 1 1 1 1 1 T
= o 14 21 290 3 20t
-$5,000 +$23,000
-$8,625
Cash  porponth
$-5,000
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eivables Vs payables...

Rec

Why does Profitnot equal cash...?

Inland Revenue

GST/ PAYE/ Provisiona\Tax...

|
| Working Capital Cycle...
C
/}I \“}afs': 1 \
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ans...Draw'mgs...BuymgAssets... 2 éii?::;e s
o Stock/ Purc
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ages
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The Cash Gap--.
Job Finished/

Purchase n
Materials/Pay Invoice Sent
Wages

Perform Services

PAVABLES | Cagh Gap = 90 Days

BB e s e A 8 | v

-

Up to 60 Days Receivables
T T

casH CASH RECEIVED
PAID (Or later if retentions

are involved)




Break Even = Fixed Costs
Gross Profit Margin

Break-Even Calculator —
XYZ Plumbing and Gas COACH
Calculate your rgin: the percentage er
18t ofeschdollar it stays with you to edto

Time Period 2014 Yealy  Morehly ekl Daiy
Total SalesiRevenues %{' Fired Costs
- [
Cost of Sales!Goods SoldiVariable Costs] 1,350,000 | Gross Margin 407
Gross :m:ume 300,000 Break—E:en Sales

[rs=0m0]
Gross Margin 40.0%

UMBEFS
coactt
- Budgel
3 Gas
(7, Plambing &
Pt i)
24 ﬂﬁ“

Create a Sales Budget...

Eg.

15/05/2017

= $420, 000
40%

=$1,050,000 per year

10
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Qur Vision,
Our Future

Eg. $300,000+ $420,000

Desired Profit + Fixed Costs 40%
Gross Profit Margin
=$1,800,000 per year
= $150,000 per month

XYZ lenbing aud Gas . Budget

Enter your budgeted sales.. Estimate your Cost of Goods Sold...
i .Zm 2014
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B
it & Loss and your Sales
Compare your Monthly Profi & identify and fixthe

Budget...Manage the variance
problems...

XYZ Plumbers - Cashflow Fo1

12
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CASR. Posmos
egimning Cast o
OtherCxsh oy
Enog Cor Ponin

Lot

ter accuracy---
r forecast with actuals for grea
Adjustyou

Strong Proﬂt...High Margins...

Strqng Accounts Receivable Process
u '
%

“If an invoice is due in 30 days, we pay it in 60 days.
If it’s due in 60 days, we pay it in 90 days. If it’s
due in 90 days, then they probably don’t
need the money anyway.”
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ent

e Credit Card Paym

mise and Over Deliver...

Build Your Creditability...Under Pro
Strong Marketing Systems give you Power...
CUSTOMER

ANIAILYSiS
ADVE|R|TiSING
MARIKIET
SAL(E|S
PROMO|T|iON
"IN
: NET

TARI\GET
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Downloads and Templates o Help...

|

1.0 Sales Budget Template > |10.0 Planning for Profit

2.0 Break Even Calculator ¥> 110 Cash Flow and AR Management

3.0 Weekly Cash Flow Template

4.0 Terms of Trade

5.0 22 Ways to Improve Your Cash Flow

6.0 4 Ways to Boost Your Cash Flow

7.0 Debt Collection Psychology

8.0 Debtors System

V VWV VVYVYVYY

9.0 Phone Scripts for Debtors System

NextT'\me...P\ann'm

uestions & AN
\What did you '€a"

SWers...

n...? Whatis €0
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ing to change--*
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