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Team Challenges
The team doesn’t perform to the level you desire. 

Or, you can’t find the right people.
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The Million Dollar Tradie Program
Turning great Tradies into great Business Owners…

The Million Dollar 

Tradie System 

For a Profitable, 
Scalable and 
Systemised Plumbing 
or Electrical Company

From $1995*...
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Because you should be…

Our critical 1st session, this is where we align ourselves with your business. Generally this 
session takes between 90 mins to 2 hours and some of the areas we cover include….

SWOT Analysis, what are you good at, what do you need to 
improve, what opportunities are available and what could send you 
broke tomorrow and what contingency plans need to be put in 
place today.

To determine what you want out of life, YOUR personal goals , short term, 
mid term & long term

To understand what you want out of your business in the next 12 months, 3 
years, 5 years plus…

To come up with ideas on strategies that will guide you to achieving your goals.

Look at current marketing, systems, recruitment process, etc.
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Only 3% of people have written goals and plans, these people account for 98%  of the wealth. 

Time frame 25 years. When are you going to start setting effective GOALS?

3%

27%

70%

98% of Wealth

You will be provided with all the 
information to successfully learn 
and implement each specific 
strategy. We will provide you with 
CDs, Templates, Webinars, Books, 
Examples, DVD’s and Case Studies 
to ensure you understand fully 
and can implement quickly.

“No Limits”

You’ll get...

Monthly Education Webinars

Monthly Sherpa Call

Quarterly 1-Day Workshops

Access to the PT Coach Team

One-on-One Coaching (depending on your program.)

Access to the Members Only Website

Question & Answer Webinar

Members only Face Book Group
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 As a client you and your team will be responsible for coming up with the 1st draft of each 
strategy… this is how you learn!

 We will provide you with proven, tested examples and templates for you to get a running 
start… All you need to do is version them for your own Plumbing or Electrical company.

 Everything you are working on throughout your program should be checked by Profitable 
Tradie. This includes system related works and marketing pieces. Profitable Tradie will not let 
you implement a strategy without critiquing it first.

Reviewing your work…

You’ll have a monthly Sherpa call and Q & A 
Webinar to ensure you are on track and 
answer your questions.  Plus you can 
contact us directly for those curly questions 
for up to 1 hour per month… we are a 
partner in your business.  

This is how Profitable Tradie fast 
track results with clients…

What if I need to Contact my Coach?
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We recommend at least 12 months…

WHY? Because at some point your program will become FREE! 

Our program can take 24 months to 3 years depending on the size of the 
business and the number and complexity of the strategies required.

of clients at Profitable Tradie continue with the program after 12 months. 
Some clients have been on the program for 3 1/2 years and are still continuing. 

How much time do you need to devote to your program?

In the early stages you should devote between 5 to 10 hours per week to implementing the strategies. 
This can be done all at once or in shorter sessions over multiple days, whichever works best for you. 

The more time you devote to the program the 
quicker you’ll achieve your goals. This is the 

WORKING ON THE BUSINESS TIME!

Some of the tasks you’ll be working on can be delegated to other 
members of your team to leverage your time.

The results you achieve throughout the program are directly related to the amount of effort you 

are prepared to put in…. 

How COMMITTED are YOU?
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Give a person a fish and you feed 

them for a day . . .

Teach a person to fish and you feed them for a 

lifetime...

My purpose as your coach, is to teach YOU how to fish for more 

business ... and, how to fish for more wealth ... 

We do not fail for a lack of resources…
We fail because we are not resourceful enough!!!
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Other Seminars and Training

& some new hobbies 

What we’ll always expect from you…
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Attend all Webinars, Coaching Sessions & One-Day 
Intensives

Make quick decisions, implement promptly & 
complete work by agreed deadlines…

Share your wins with the Profitable Tradie community so 
we can raise the bar across the industry.
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Stick with the program for 12 months so you can 
benefit from the long term results…

Ownership

Accountable 

Responsible

Blame

Excuses

Denial

I KNOW

To make sure you get the most from the 
Million Dollar Tradie Program…
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The Formula for Success…

You will also need to….

TEST & MEASURE…

Because…
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What you can always expect from the Million Dollar 

Tradie Program…

A Clear Plan for Your Business…
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Proven, Practical & Common Sense Tools & Strategies…

Honest Feedback, Accountability & an Outsiders 

Perspective…

An unreasonable yet compassionate friend…
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At Times I may NOT BE …

BFO’s…

Blinding Flashes of the Obvious…
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“Give me a lever long enough and a fulcrum on       
which to place it and I shall move the world”  
- Archimedes

4 Ways to Leverage . . .
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Frustration…

Which will you choose?
Success

FailureStart
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From Time to Time you may Experience…

Get Busy…Take Action!!!


