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THE MILLION DOLLAR TRADIE LADDER

SYMPTOMS CRITICAL SUCCESS FACTORS
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Tradies Alignment Consultation

Our critical 1% session, this is where we align ourselves with your business. Generally this
session takes between 90 mins to 2 hours and some of the areas we cover include....

To understand what you want out of your business in the next 12 months, 3
years, 5 years plus.

To determine what you want out of life, YOUR personal goals, short term,
mid term & long term

To come up with ideas on strategies that will guide you to achieving your goals;
Look at current marketing, systems, recruitment process, etc.

SWOT Analysis, what are you good at, what do you need to

improve, what opportunities are available and what could send you

broke tomorrow and what contingency plans need to be put in
place today.
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My 90 Day Plan Summary
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The power of Written goals...

3%

27%

70%

Written

Verbal Goals

No Written or Verbal Goals or Plan

Only 3% of people have written goals and plans, these people account for 98% of the wealth.

Time frame 25 years. When are you going to start setting effective GOALS?

You’ll get...
Monthly Education Webinars
Monthly Sherpa Call
Question & Answer Webinar
Quarterly 1-Day Workshops
Access to the PT Coach Team

Access to the Only Website

Members only Face Book Group

One-on-0One Coaching ing on your program.)

How the Million Dollar Tradie Program works

You will be provided with allthe
information to successfullylearn
and implement each specific
strategy. We will provide you with
CDs, Templates, Webinars, Books,
Examples, DVD’s and Case Studies
to ensure you understand fully

and canimplement quickly.

“No Limits”




Re g your work.

As a client you and your team will be responsible for coming up with the 1°t draft of each
strategy... this is how you learn!

We will provide you
start... All you need

proven, tested*examples and templates for you to get a running
0 do is version them for your own Plumbing or Electrical company.

Everything you are wol Tng on throughout your program should be
Tradie. This includes system related works and marketingpi
you implement a strategy without critiquing it fir:

adie will not let

Whatit I need to Contact my Coach?

This is how Profitable Tradie fast
track results with clients...

You’ll have a monthly Sherpa calland Q & A
Webinar to ensure you are on track and
answer your questions. Plus you can
contact us directly for those curly questions
for up to 1 hour per month... we are a
partner in your business.
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fou Looking For A
Reliable and Trustworthy
Plumber or Gasfitier on
Waiheke?

‘What Plumbing and Gas Work Do You Need Help With?

How long is YOUR program |

'We recommend at least 12 mon

WHY? Because at some point your program will become FREE!
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‘ How much time do you need to devote to yo rogram?® |
SR - S |

n d between 5 to 10 hours per week to implementingthe strategles.
Thiscan orinshorter ;, whichever you.

Some of the tasks yc k on can be delegated to other
members of your te: rageyourtime

— B NS T,
h( the
quickeryou'llachieveyourgoals. Thisis the
- || WORKING ON THE BUSINESS TIME!

S5 ANt = A Py
The results you achieve throughout the program are directly related to the amount of effortyou
are prepared to putin...

How COMMITTED are YOU?
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How to get the most o illi i
| How Ut of the Mlllon nlla Tradie Program..
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Teach a person to fish and you feed them for a
Ifetime...

By
My purpose as your coach, is to teach YOU how to fish for more 4 s
business ... and, how to flsh for more wealth ...

We do not fail for a lack of resources...
We fail hecause we are not resourceful enough!!!
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LU ebinars, Coaching SESSIGIIS & One-Day

m Intensives

Make quick decisions, implement promptly &
complete work by agreed deadlines...

Share your wins with the Profitable Tradie community so

we can raise the Ilar across the industry.

ProrTaBLE

uNEenn
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Stick with the program for 12 months So you can
henefit from the long term resuits...

Ownership Victor
Accountable
Responsible

Blame Victip
Excuses
Denial

To make sure you !ll!l the most from the
Million Dollar Tradie Program

ooy
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The Formula for Success..
¢

You will also need to....

TEST & MEASURE...
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nal you can always expect from the Million Dollar |
Tradie Program..
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Proven, Practical & Common Sense Tools & Strategies...

n unreasonahle yet cnmuassnnam fl‘l}IllL.
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Blinding Flashes of the Obvieus..
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“Give me a lever long enough and a fulcrum on
which to place it and I shall move the world”

- Archimedes
e“aﬂ

\
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systems & Technology

Financials |
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3. Perturhation .
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stress and llnceﬂainw are Guarameen!l.
LS

Which will you choose?
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| From Time to Time you may Experience.. | loTvmavExneinc... -

“p good plan, yiolently executed

)~ ightnow s hetter than a perfect
N plan nextweek’

o
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Get Busy..Take Action!!!
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