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Notes
SALES 

LESS COST OF GOODS SOLD

Opening Stock $10,000
Opening WIP $20,000
Wages (on the tools) $62,509
Materials $87,572
Sub Contractors $7,563
Less closing stock $10,000
Less Closing WIP $20,000

GROSS PROFIT 

LESS FIXED COSTS

Bank fees $856
ACC Levies / Workers Comp $1,258
Marketing $2,485
Power $502
Phone $810
Telephone $1,854
Business Coaching $1,995
Repairs & Maintenance $2,965
Fuel $4,856
Road user charges $851
Accounting $850
Insurance $1,595
Rent & Outgoings $3,350
Interest $917
Stationery $386
Office Wages $16,985
Depreciation $1,859
Salaries $8,333
Subscriptions $1,452
General Expenses $1,023
NET PROFIT (PRE-TAX)

$157,644

$268,460

Profit and Loss Statement for July 2019

$55,182
$55,634

$110,816
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Chart of Accounts Template

A chart of accounts is a numbered list of the accounts that make up a business’s general ledger. The chart of accounts is basically a 
filing system for categorizing all of a company's accounts.  Think of the chart of accounts as a set of buckets that we use to classify 
where transaction should go.  For instance, Sales, Costs of Good Sold, Expenses, Assets, Liabilities and Owners Equity.  Within each 
area you have a number of sub codes (or buckets).  For example, under Expense you would find Insurance, Fuel, Rent, Power, 
Phone etc.

Your Bookkeeper or Accountant will help you set up your chart of accounts.  There are a couple of key points to ensure your 
Bookkeeper or Accountant has covered.

Sales:

You can break the sale into different categories for more detailed analysis.  For example:

• Maintenance
• Drain Laying
• Construction

Creating codes to this level of detail is not a must but it helps analyse which type of jobs are most profitable.

Cost of Goods Sold:

The basic codes needed are:

• Labour or Wages (on the tools only)
• Materials
• Subcontractors
• Equipment Hire
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Chart of Accounts Template

You can break these codes down into different categories as above for more detailed analysis.  For example:

• Labour Maintenance
• Materials Maintenance
• Subcontractors Maintenance

You will also need to create a Work in Progress (WIP P & L) code for your Profit and Loss Statement and a Work In Progress (WIP 
Bal) for your balance sheet.

If you carry large amounts of stock in your workshop you will also need a Stock (P & L) for your Profit and Loss Statement and a
Stock (Bal) for your balance sheet

Fixed Costs:

All other expenses are included in the fixed costs.  Note the following are included in fixed costs:

• Administration / Office Wages
• Salaries (for people off on the tools e.g. Operations Manager and Business Owner)

Please note that if you take drawings this will not show on your Profit and Loss Statement.  You simply add the drawings back once 
you’re completed the monthly Profit and Loss by hand to get a realistic monthly performance.  Your Accountant will tidy up your 
Shareholders Salary at the end of the financial year.
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The example  P and L 
with %

Profit and Loss Example with Ratios
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Profit and Loss Example with Ratios
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Profit and Loss Example with Ratios
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