How to ge
Profitable Lea

4/08/2015




L Bp—

What we'll cover today-.- \\\
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Getting the right Marketing process is critical for moving
up the stages of the Million Dollar Plumber Ladder ...
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ofitable Leads is all about Marketing...

Generating Pr

The Problem
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The Opportunity

Choose who you want to work with...
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liable & profitable work...
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Consistent, ré
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1.Test & Measure!11
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What should we testand measure?
S source of Leads

Response Rates x:'/‘ ,
ClickthroughRate

Average Sale !R

3.
) Conversion Rate

Split Test Ads and Web Pages

AND MOST IMPORTANTLY Return on Investment
Steiirn on Investment

Cost of Acqullsmon
S

7 5 ‘E
= COst of C

= amp::ngn/mo of Sales

"
Customer life time value...
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Marketlng's Math
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Keep Investing when Life Time Value>Cost of Acquisition
K’ (a+_b)—a‘fz'1‘9+b v

‘cos its not al| about price...




What is Unique Selling Proposition...?

Unique...

Defendable...

20 Plus types of U.S.P...

| e |

very time and we |
l| h clean up, guarantee !
or we pay you $43

'
www.benjaminfr Ing.com Call now 07 957 8700
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U.S.P.in Practice...
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m.groncmﬂandscaping.oo.nz =

www.yourlocalplumber.co.nz

Where do we show our U.S.P...?

y y v
Website... ” '
- W N :

Social Media... . setfee
.

Print Media...
SR amsou..

Signage...
s RN

Everywhere... ©

10



caroncnon A |

Plumber to Help with Your
Project?

Here's how a specialist Plumbing Contractor
can save vou time, monev and hassle...

!

Problem, Agitate
Migel, Are You looking for a Reliabl
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| Instal a Water Filter for 9!
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Call Omega Today
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1300 776 426

OMEGA Call to Action
PLUMBING i ial:
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r for 3 projects | have been involved in, both commercial ond
In il aspects, | hove found the team very approochoble and

15 May 2014

excelens

ond was not comprised by compebitie pricing. Any problems w
ted,
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4. Marketing 10X 10...

argeting rental property mansgers

WEBSITE...
BUSINESS CARDS...
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rketing Strategies---

~ g offline Ma

Q\?

i~ 5 Reasons
|

\ 111041
| ROOFING %8% a1
? RENOVATIONS

|Available when you need us,
Photo to personalise & - Y
attract attention b on time every time and we Compelling, benefit
4 clean up, guaranteed driven headline
or we pay you $43
Call now 07 957 8700
Cal to action CALLCIC

Benefits that s . Senices

address  —" |- - listed

frustrations g
Broken dotted line  _

increases response by up
1027.6%

/ offer
Small logo \
'

b Credibili

Call to action ' o

Could include Benefit of payment options
testimonials
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‘.‘ Nezwum:-g

Mco.nz.

% www.tng.org.nz

Networking...?

me W
Create sales peop|e...
. ¢ 4

Power groups

Can generate 10k-20k per month
\

Upsellmg The Plumbing Inspectlon
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Have you oot bad water pressure,
leaky taps or smelly drains?

OFF:
Ao
20z aloce CaII Joe
© Trustworthy, Reliable & Professional
© 100% Rock Solid Guarantee B PLUMB
© On time... everytime... guaranteed
Call Joe Blogg TODAY on

3
\ 0800 XYZ PLUMB

or visit www. 0.1z to find out more

&
00 20
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Have you got bad water pressure,
leaky taps or smelly drains?

pressure.
wr\'\e\\‘l drains?

Y on

g 7O
Call Joe BIOY \_UM
800 XYZ & tofind ot Mo

4/08/2015

16



4/08/2015

The Personal Approach...?

Face-To-Face...

Use the Phone (the “ATM")...

Have a hit list...
N =

Use a Script...
~
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Signage...
Includes USP...

Vehicle, Site, Building...

1. Define Your U.S.P...

Create your
-unique Seliing Proposition’

18
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10 | Specic Referral Strategies

Spaciabse In 3 niche, targeting rental property managers

. Build your M.é'rketing 10x 10...

Direct mail promotion to high end builders

3 | Referrals programme for existing and past clients

2 | Google adwords snd Remarketing

1| Redesign Webite
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Membership Loj
PLUMBERS "
COACH

fCree the Marketing aterials using

ip website...
s from the Membership
templates oM e e E—

Marketing Resources

B compa .
& [ company Profiie

© [ Gopy Doodies (hand Written Looking Pictures And Font)
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PLUMBERS
COACH

TomplatestoHelp Yol

Templates to Help you...

3> | customer Service Checklist > |Test & Measure
> | Marketing 10 x 10 > |signage
2 |pirect mail 3= |strategic Alliance
> Direct Response Copy p Yellow Pages
> Flyer.
v > |use
> > Call Scripts
2> |Referrals

1

?
uestions & Answ ?s i go'\ngto change

What did you learn?
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