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Welcome To The Webinar!
(Don’t worry if you can’t hear us yet

– We’ll be muted till kick-off)

Grab Yourself A Piece Of Paper, A Pen And A Coffee Or Tea 

And We’ll Be Getting Started Bang On Time 



13/04/2018

2

Q&A WEBINAR

10 Minute Tactic

APR

19th

Thursday 26th April

Thursday 10th May

Facebook Group

Systems Bootcamp

Friday 15th June
Invites coming to your 

inbox soon!

What’s Coming Up?

PHONE
CALL 

THURSDAY
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XYZ Plumbing - Plumber/Gasfitter 

Performance Appraisal 
Employee Name: ______________________________________________________________ 

Job Role:  ______________________________________________________________ 

Date of Appraisal: ______________________________________________________________ 

Managers Name: ______________________________________________________________ 

 

A. Performance Appraisal Process 

The performance appraisal process is an important way for us (both employee and manager) to discuss your 

work performance and how we can improve the work environment at XYZ Plumbing.  Please send some time 

thinking about your performance and experience at work as creating a great place to work is important to us.  

The performance appraisal process follows 4 steps. 

1. The employee is to complete the evaluation form prior to meeting.   

2. The Manager is to complete the evaluation form prior to meeting. 

3. The Manager and employee discuss, review and add final comments during the meeting. 

4. The Manager and employee sign off the final copy and attach to employee job file. 
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Tradesman… Manager… Office Administrator…
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