PLUMBERS
COACH

Welcome to the webinar!
Grab yourself a piece of paper, a pen and a coffee or
tea and we’ll be getting started bang on 9.30am
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How To Own |

The Sales Meeting
Like A BOSS!
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Ask Questions...
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Exclusive Workshop: For Plumbing
Business Owners Who Want To
Systemise Their Business, Work Less
Hours And Grow Their Profits

CASE STUDY TIPS
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whatWe'll Cover Today..-

Getting the Sales Process Sorted is Critical to Moving up the Million
Dollar PlumberLadder...

$Smillion plus

Entrepreneur

Investor
$2 million

Businessman
$1 million

Foreman
$500k

$250k .
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y's It Important For You Now? '

Wh

The Problem

Nervous...? Low Confidence...?

Ay’
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Low Margins? Cash Flow Headaches?

The Opportunity
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Margins up by 33%

Operations Manager

Onsite Systems
2 Weeks Off With New Child
From 70 Hours To 40 Hours

PLUMBING & GAS
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Royston Cant




Plumbers Sales Process Map

Completed
o : S

Quote /

Pre-Visit, Site Visit / Follow up After Sales
A " Value Information Tender Process Service
larketing Building fad Gathering (g Prepared 1.Follow up 1. Cllent Survey

1. Enquiry Seript 1.Tum quotes | | Scripts
2.Qualify Client
3.Type of Work?

2. Opportunity
tore-price

3. Win Job/ Lose
Job

a.start/
5. Strategic Alliances | | Completion Date?
6. Social Media 5. Leads added to Company Profile
7. Fiyers Database 4. Confirm
Appointment

4.Find Out
Reasons Why?

4.Plumbing Plan
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3. Sales Is Easy When Marketing Does
The Heavy Lifting...
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10 | Strategic Alliances

o g 10 0 Customer Farming Strategy

8 | Print Media — Local Newspaper and School

~

Yellow Pages

6 | Tender Lists

5 | Customer Database / Newsletter

4 | Direct Mail - Niche Markets

w

Vehicle and Site Signage

2 | Ad Words/ On-Line Marketing

Website

I

Unique Sel

-
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Dave and Dianne

Look The Part...

4. Eliminate Objections...
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5. Sales Takes Practice...

¥

Salespeople..-

Train, Train, Train
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The Fight Is Won In The Gym...
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Sales Script

1. Build Rapport... [

2. Agenda (Take Control) ...
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Intent Statement...

3. Decision Making.

4. Results (The Outcome)...
W
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Questions Are The Answers...

(o By

— st rages...
Use Minimal Encour 1

Like?
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Meaning?
L1

Nodding Yes?
e

In What Way?
fs =

How DoésThat ’?(Affect Concern)

(R A

\

5 Key Questions...
- »
What' sYour#l Prlorlty

e N
Why ThatOne?
- -_

- @
Is It ImportantTo You?
O W WNR. gy s B
What Would Be The Consequences?
Pe . R

Would That Worry You?
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5. Reality... (The Pain)

Quote Request Form

Quote Request Form...
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Shoot Silver Bullets (Give Suggestions)

Temperature Checking ...
[ ]
@ .D

How Does That Fit With WhatYou Had In Mind... ?
»

Observe....
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Words 7%
Voice 38%

[———y
55%
Body Language o

Visual 40%
Auditory 20%

Kinaestetic 40%
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7. Check For Value...

Visual Sales Presentation Contents...
About Us...

Next Steps...
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Do What You Said
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Turnover Doubled
Bigger Jobs

: '}"\.;.. - M
N \) Less Tyre Kickers
R\ Margins Up

[Z; GROUNDCOVER

Graeme & Michelle

Sales Resources

W

Membership Site...

Download e Tools From The
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Sales Script

1. Revie
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ion...

2. Practice, Practice, Practice...

3. Measure Your Conversion Rates...
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