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10 Minute Tactic
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Webinar

Ask Questions...

m BOOTCAMP

Friday 10

March

Auckland

Novotel

Exclusive Workshop: For Plumbing
Business Owners Who Want To
Systemise Their Business, Work Less
Hours And Grow Their Profits

CASE STUDY TIPS

James and Tania
VJIPumbing
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For You Now.. 2
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Why’

The Problem

Working Harder ?
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Working Nights & Weekends? Always Exhausted?
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Mental Clutter...?
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Graham & Sue Booker
Swift Fix Plumbing
“Since coming on board 3 months ago our margins have gone from 32% to 54% and
our sales have increased by $33k per month...without employing more guys. Pricing,
back costing and working with the right clients is massive. We used to go month by
month not understanding our profit and loss.”

Sales from $300k to $1.2m..,

Pricing for Margin...
0ff The Tools...
Bought New Premises...

Superior Customer Service...

Brad Martin uffﬂ[lf#]ﬁr@ \

Leading Edge Electrical

“I was hesitant to expand and | used to be at the mercy of the customer by pricing just
to get the job. Now I'm all about my profit margin and great customer service. I've
managed to do both while increasing my turnover from $300,000 to $1.2m.”
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THE MILLION DOLLAR TRADIE LADDER

Goal Setting psychology..-

A GoAL WiTHDUT
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Don’t Take Enough Action...

parren Hardy...
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Why Tradies pon’t Hit Their Goals?
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SMART Goals...
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Everything’s Created Twice...

Thoughts...

In Your Mind...
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Materialise..-

Idealise...
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Focus On Results...

Tumover §

Focus On Results
THow? In 12 months? s

Profit§

Holiday/ Time off

Number of Staff

Gross Profit Margin_ |

The Role you Play

Humber of Hours You
Work Per Week

1. Marriage

2. Family

3. Business

4. Wealth Creation

|

k ony’s Vision Book... B
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Marriage Goals_

Family Home — New Hou

1AM STATEMENTS

e
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Verbalise...
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Recipe For Life Abundance...

RESULTS

Actions
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with strong margins &
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Million Dollar Tradie Signature System...

Seheduled in “wike / Famiy' Tme

Default diary
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Every Day...
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Progress Counts More Than T
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90 Day

Plan K @ ZGoals

Budget

Are you Budgeting for Profit?

ey et v e

Enter Your Fired Gosts (. Your Saiary) 350.000.00
Required Gross Profit $ 16000000
Enter Your Target Gross Margin ao|
our Reguired Armual Sales (Grass Fra W 5 190000000
Your Required Moniy Sales (Anwal Saies=12 Months] FRNE CTETTEY]
Enier Your Average Sele Vaiue (totsl saies + no. of jcbs done] B 1,500
Numker of Jobs You eed to Cemplete each Monh 106
Enter Yaur afjobs won = no. of leads] %)

Planning for Profit...
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XYZ Limited 90 Day Plan Summary

=

our Top 10 Strategies.
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Align Your Values

)

Stop Doing List...

500000000000

Stop Doing List-.

Doing Admin
Going 4 months without  holida

Working with idiots, tmewastersor people | don't ke for
any price)

Going tothe merchant to getstuf the boys forgot

Not charging fr variations

Geting a deposit

Getting smokofor the guys

Working nights.

Working on Sundays

Going to site meetings for more than 2 hours a week
Letting guys submit time sheets late

Doing jobs below my target GP%

Saying yes to opportunites outside my niche

Doing anything that bores me, or that 'm not good at
Answering my phone when I've blocked time ot

Letting ciens pay late

Eating brussel sprouts

Watching the sound of music
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Leverage...Team
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‘I\ UNDERFLOOR CHECKLIST ™ ™™
v B PRE LINE CHECKLIST
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Goals, Budget & Busin
90 Days..-

Review Your Progress,

ess Plan Every
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i New Housi

Gross Margin up by 46%...

Admin Team, Housing Manager, Bathroom

Manager...

Taking holidays with the family...

Monthly Profit equals old Yearly Profit...

mbing Ltd
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Leadership Resources

Download The Tols From The Membership Site...

Focus On Results...
Focus On Results
T Naw? [ WiZmome?r | e
Tumover §
Profit's i | |

Holiday/ Time off

Number of Staff

Gross Profit Margin

The Role you Play

Number of Hours You |
Work Per Week

2

éook...
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@ X2 Limited 50 Day Plan Summary

Flick It Through To The Team...
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Not a Client? Today Only

Your FREE 90-min Tradie Strategy Session..
Only 5 available (valued at $495+GsT)

What's This?...
In your FREE 90-min Tradies Strategy
Session we will...

=) Work out what your business will look like in 90 days, 12
months and 3 years with your ideal profit, team and weekly
hours

=) Work out a step by step plan of exactly how to get you there

Y8/ =) Show you at least 9 strategies you can use to systemise your
business, increase your profit and win more jobs

X

make in the 12 next months by i ing these

r § =) A breakdown of exactly how much extra money you can

What's The NextStep?-..

\S+ Go to www.profitabletradie.com/2017
- and fill in the form to apply for your FREE 15
minute Strategy Session

'\A Choose the most suitable time for you to have a
*= 15 minute phone call with Tony to see whether
you qualify for one of the 5 FREE Strategy
Sessions

— 3(4 If your business qualifies, Tony will schedule
you in for your Strategy Session

|@‘ www.profitabletradie.com/2017 ‘|
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http://www.plumberscoach.co.nz/2015

|@\ www.profitabletradie.com/2017H ==
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@| www.profitabletradie.com/2017 }

@H www.profitabletradie.com/2017 H
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