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How to crush it on Google with your 

Plumbing or Electrical Business

How to Get Found and Get Leads
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Welcome To The Workshop!Who This Is For

● Owners or managers of plumbing or electrical businesses

● Builders, heat pump installers and other tradies

● You want to understand online marketing enough so you can make good 

decisions to help your company grow, without needing to learn how to 

do it all yourself. 

Josh Moore

Owner of Duoplus Online Marketing

Presenter Of This Webinar Today
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Welcome To The Workshop!

● How you can make the phone ring or email beep within 2 to 4 hours

● How to work out down to the dollar how much it costs you to acquire a 

customer from your online marketing spend. 

In The Next 45 Minutes
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Welcome To The Workshop!In The Next 45 Minutes

● What SEO means and how to get your site on the front page of Google.

● Why the top 4 listings get nearly all of the traffic and the rest get the rats 

and mice
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Welcome To The Workshop!In The Next 45 Minutes

● How to choose an AdWords or SEO specialist who knows their stuff and 

not get “stitched up” or tied into costly long-term contracts.

● The one “must-have” strategy to make the online directories (Builder’s 

Crack, No Cowboys, etc) work for you.
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Welcome To The Workshop!

Basically Everything You Need To Know So That You 

Can Informed and Profitable Decisions About What 

Online Marketing You Will Use For Your Business 

And How To Measure The Results To Ensure You’re 

Getting Strong Return on Investment
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Welcome To The Workshop!

Does This Sound Like You?
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Welcome To The Workshop!Does This Sound Like You?

● You have a website, but it doesn’t bring in much work each month. 

● Do you search for “electricians” or “plumbers” on Google and find all 

your competitor’s sites ranking better than yours?

● Do all the technical details of online marketing sound confusing, and you 

just want to know enough to make a good decision that will result in 

getting more leads in your business? 
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Welcome To The Workshop!Does This Sound Like You?

● Do you see other people in your industry always at the top of Google, and 

exploding in growth, and wonder how they’re doing it? 

● Have you tried AdWords before but it didn’t bring in the results you 

wanted … or you weren’t really sure what results it did bring in? 

● Do you feel like online marketing could be a pivotal lever in your 

business' success but you just don’t seem to have it fully worked out yet?
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Welcome To The Workshop!- The Real Problem -

You have not built a complete online marketing 

machine that works 24/7 to bring leads in the door, 

and connects with people all over your target area, as 

soon as they are looking for your services. 
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Welcome To The Workshop!

You may have some of the parts of your 

machine already, but machines don’t work 

properly unless you have all the pieces.  

It’s like trying to use a computer without a 

screen. You need all the pieces to make it 

work.
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Welcome To The Workshop!

- When You Have a Complete Online Marketing 

Machine Working for you 24/7 -
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Welcome To The Workshop!When You Have a Complete Online Marketing 

Machine Working for You 24/7:

● You will have a regular flow of new customers contacting you, 

ready to buy, who you have never spoken to before

● You will be able to increase and decrease leads, whenever you 

choose, based on how busy your calendar is.

● You will know exactly how much it costs to acquire a new 

customer
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Welcome To The Workshop!When You Have a Complete Online Marketing 

Machine Working for You 24/7:
● You can keep your company’s brand in front of your target market 

easily, cheaply and regularly, keeping your brand top of mind.

● You will have more powerful ROI figures than you’ve ever 

experienced before.

● And… if you wish to sell one day, you will own an asset that is even 

more valuable, because of the proven, reliable marketing that is 

constantly generating leads.
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Josh Moore

• Owner of Duoplus Online Marketing

• We specialise in helping local businesses explode 

their growth by generating leads from online 

marketing
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65% of all traffic now from search engines

Daniel Klinkenberg – Urban Homes

● Organic search engine traffic was just 650 visits per month

● Now over 2300 per month from organic traffic (65% of all 

their website traffic now comes from search engines)

● Has grown his company significantly, with more staff, many 

more houses, and beating their records each year

“Duoplus have been great for our company. Our website traffic has increased 

hugely through their hard work. It is one thing to have a great website but then 

getting people to it is the most important thing.”
Daniel Klinkenberg, Urban Homes
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Gross Profit Increased by 417% in 2 years

Barry Mulder – PressureBall

● Had invented an innovative tennis product, which he was 

selling around the world through his website, but sales 

growth had stalled and AdWords were costs far more than 

the income they produced.

● We built him a new website, got it ranking well in Google, 

overhauled his AdWords, created a new pricing model and 

ran numerous tests on the site to improve sales.

● Sales boomed and gross profit increased by 417% over 2 

years
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…And That’s Just The Start Of It…
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Welcome To The Workshop!

So How Do We Create a Complete Online 

Marketing Machine That Will Work For You 24/7?
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There Are 3 Essential Parts You Need in Your 

Online Marketing Machine If You Want To 

Generate Real Business Growth

(And then some extras to make it really fly)
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ATTRACT TRAFFIC CAPTURE LEADS
NURTURE / 

RECONNECT
SALES

MULTIPLIER 

CYCLE

DATA MEASUREMENT

The Duoplus Online Marketing Machine
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The Duoplus Online Marketing Machine

ATTRACT TRAFFIC CAPTURE LEADS
NURTURE / 

RECONNECT
SALES

MULTIPLIER 

CYCLE

DATA MEASUREMENT
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You Need to Increase Target Market Traffic to 

Your Website

ATTRACT TRAFFIC CAPTURE LEADS
NURTURE / 

RECONNECT
SALES

MULTIPLIER 

CYCLE

DATA MEASUREMENT

ATTRACT TRAFFIC
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Increase Traffic to Your Website

1. Search Engine Rankings (SEO)

2. AdWords

3. Facebook campaigns

4. Online Directories

5. Offline
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Increase Traffic to Your Website

Search Engine Rankings (SEO)
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Improving Your Search Engine Rankings

● “SEO” – “Search Engine Optimisation”

● It means getting your website ranking higher in Google’s organic results

● Are your competitors ranking higher than you? It’s not by luck. 
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Improving Your Search Engine Rankings

● Did you know …

● 40,000 Google searches every second

● 3.5 billion Google searches per day

● There are more Google searches from mobile devices than computers

● 88% of consumers who search for a type of local business on a mobile device 

call or go to that type of business within 24 hours.

● How valuable are search engine rankings? …

http://www.internetlivestats.com/google-search-statistics/#rate   

http://adwords.blogspot.co.nz/2015/05/building-for-next-moment.html 

http://nectafy.com/mobile-marketing-trends-mash-up/
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How valuable are search engine rankings?

● On average, search engine traffic stays longer on your site, and can 

generate more leads than other forms of traffic. 
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Being on page #1 isn’t enough

● You won’t get these kind of results just by being on page #1.

● If you’re not yet on page #1 for your important keywords, then getting onto 

page #1 should be your first goal. But just being on page #1 isn’t enough.
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Being on page #1 isn’t enough

● Here’s why: Google Search Rank Average Traffic Share

1 32.5%

2 17.6%

3 11.4%

4 8.1%

5 6.1%

6 4.4%

7 3.5%

8 3.1%

9 2.6%

10 2.4%

Statistics from Chitika’s international report, The Value of Google Result Positioning. 

70%

Only 8% visit page 2
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Example: Chubb Security
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How does a site get ranked well?

● Overall there are two main areas that affect your ranking:

● 20-30% of search engine ranking is based on the content and code on 

your website. This is called On-Page Optimisation.

● 70-80% of the ranking is based on factors on other websites, mainly 

links that point to your site. This is called Off-Page Optimisation and 

is a long process of building up your site’s authority in the eyes of the 

search engines.



GET FOUND AND GET LEADS

Increase Traffic to Your Website

AdWords
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AdWords

● Pay-per-click

● An auction runs for the ads 

every time a search runs

● Highly targeted to people 

actively searching for your 

products or services

● Fast to get traffic to your site

● Clear measurement of results
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AdWords Data Measurement

● Powerful reporting!



GET FOUND AND GET LEADS

How do we know what words people search for?

● Google Keyword Planner
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We can:

● Review what words are 

searched for in Google

● Choose specific words to target

● Choose geographic regions to 

target

● Choose specific words to 

exclude
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Increase Traffic to Your Website

Facebook Campaigns
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Facebook

● It’s important to remember why people go on 

Facebook

● Facebook campaigns are like newspaper 

advertising on steroids – highly targeted, 

interruption based advertising. 

● Great for keeping your brand in front of 

people.
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Increase Traffic to Your Website

Online Directories
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You MUST Have a Website that Converts

Visitors into Leads and Builds an Audience 

That You Can Reconnect With

ATTRACT TRAFFIC CAPTURE LEADS
NURTURE / 

RECONNECT
SALES

MULTIPLIER 

CYCLE

DATA MEASUREMENT

CAPTURE LEADS
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Convert Visitors into Leads

● Phone calls
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Convert Visitors into Leads

● Phone calls

● Enquiry forms (e.g. quote requests)
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Convert Visitors into Leads

● Phone calls

● Enquiry forms (e.g. quote requests)

● Give away a free resource to capture emails 
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Convert Visitors into Leads

● Phone calls

● Enquiry forms (e.g. quote requests)

● Give away a free resource to capture emails 
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We have had to take on new staff

“We are very pleased so far with the referrals the site has been generating for us. We 

have had to take on another heat pump installer and a labourer to keep up with our 

current installs. We haven’t had enough staff for once which is great.”

Regan and Charlotte Koster, Cool Air



GET FOUND AND GET LEADS

Conversion Killers

● Not mobile friendly

● Phone number not clickable on phones

● Phone number not easily found on home page on mobile devices

● Minimal or missing Calls To Action 

● Dead end pages – you need to have a call to action at the bottom of each 

page. 

● A news section that doesn’t have any recent news or a specials section with 

outdated specials.  These tell people that you’re no longer in business! 
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Data Measurement of Conversions

● With Google Analytics setup correctly you can see exactly how many leads 

are coming in from your website. 
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AdWords Data Measurement

● Powerful reporting!
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AdWords – Mistakes to Avoid

● Not having ongoing management of your 

Adwords account. 

● Not using landing pages

● No conversion tracking – forms and phone 

calls. 

►

http://www.lifeunlimitedstore.co.nz/in/mobility-scooters-2
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Phone Tracking
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The Invisible List

● There is a way to add visitors to your website into a list without needing their 

email address, phone number or for them to click any button. Just by visiting 

your site they can be added to your marketing list. 

● It’s called, “Remarketing”. 

● To start building your invisible remarketing list you need to get some code 

added to your site. 
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Reconnect with Your Leads and Audience to 

Build Brand Awareness and Become Top of Mind

ATTRACT TRAFFIC CAPTURE LEADS
NURTURE / 

RECONNECT
SALES

MULTIPLIER 

CYCLE

DATA MEASUREMENT

NURTURE / RECONNECT
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Ready to buy today

Would buy from you 
in the next 12 months

Won’t buy from you
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Remarketing

● Show ads to people who have previously visited your website

● Facebook, NZ Herald, Stuff, plus thousands of sites around the world. 

● Increases brand awareness. Puts your company top of mind. 

● Makes you appear bigger than your competitors
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Emails and Automated Email Follow Up 

● Easy to do, and very cheap 

● Simple automated email sequences – add value and convert to an enquiry

● Broadcast email can bring in fast work if you get quiet.  Tony has some great 

examples of emails that can trigger instant work. 
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Putting It All Together

Evan and Carol Chatfield, Goldstar Heat Pumps

● They were a small general electrical company, 

installing some heat pumps.  Decided to change to 

focus completely on heat pump installation. 

● We built them a high converting website, started 

running AdWords, started SEO … and sales took 

off.  They cancelled their newspaper and radio 

adverts and just focused on online marketing.
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Putting It All Together

Evan and Carol Chatfield, Goldstar Heat Pumps

The result:

● Their sales increased by 100% in the first 12 months.

● Within 18 months of working with them they became the 

#1 Independent Fujitsu Dealer in New Zealand.

● They grew by another 30% the following year, and again 

another 30% the year after that.
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They have a complete online marketing machine 

that works 24/7 to bring leads in their door.  

ATTRACT TRAFFIC CAPTURE LEADS
NURTURE / 

RECONNECT
SALES

MULTIPLIER 

CYCLE

DATA MEASUREMENT
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ACTION STEPS
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Action Steps

● SEO is for long term growth … expect it to take a few months to see results.

● AdWords can get immediate results. 

● If you really want to grow your business, invest in both.  If your budget is 

tight, start with AdWords and then add on SEO later on.

● You should run both SEO and AdWords long term as both will bring in work, 

even when your website ranks very well. 

● Don’t try to DIY … they both take a lot of work, and will completely distract 

you from working on the most important parts of your business. 

● DON’T respond to the spammy emails we all receive. 
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Action Steps
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Action Steps

● Choose a company with a good reputation.  (Dodgy SEO techniques can get 

your site penalised by Google!)

● Test question:  Ask them if your home page is fine to point AdWords to.

● At Duoplus we run AdWords and SEO for many clients.  At the end of the 

webinar Tony will tell you how to book a free planning session with me. 


