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Q&A WEBINAR BOOTCAMP
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tHE MILLION DOLLAR TRADIE LADD

SYMPTOMS CRITICAL SUCCESS FACTORS

Freedom Time & Money. Exploring Other Ventures

cleased, Almost Struggling to Teain the Team
A Provide Guidance to Management

Team. Build Key Client Relationships

fitab

& by
G Omner. Lacking s Managemant Team: Develap Management Team &

ovER TIME

Pt System ta Achieve Leverage

Sueady but stuck. Need systems Boih
un:

FULL TIME
eliable Sale arsnan

PART TIVIE
0 & Keen to Grow. Managing

Tow: Staf Headache Get More Work. Hire staff
on

& Tools

Manage Jobs & Own
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PositionedForGrowth... i !!
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Record Sales Last 3 Months...
Hitting 38% GP...

tion through the roof...
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S Johnny Gardner

Inline Plumbing
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1. Know Your Numbers... &
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Break Even = Fixed Costs
Gross Profit Margin

e.g. Office Manager = $50,000
Gross Profit 40%

Office Manager = $50,000
40%
=$125,000 per year
= $10,416 per month
= $2,404 per week
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Use The Cloud...

office 365...
aring... Dropbox, Google Docs...

Filesh
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Job Management Software...

Mobile...
Links With Suppliers... :
Links With Accounting System...

|

Scheduling...
Pricing Templates...

Back Costing...

3. Office Space...

Wb, b |
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SAP or ZAP...?
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Write It Down...

5. Your Hourly Rate...?

The Rugged Individual...
TN
Hi
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§25 Per Hour Tasks...

My Choke Points...?

\What's Been Most Valuable so far...?
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at Are We
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Currently Not Doing.
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XYZ Plumbing - Job Descri
Administrator

Job Descriptions...

Ovenion:

Positon Ovenen:

nce Indicators

Key Performa

XYZ Plumbing - Job Description - Office
Administrator
Key Performance Indicators: -

1. Al tax obligations paid on time and accurately filed.

2. Communicating effectively (in both articulation and listening), with the Managing
Director/Owners and Project Manager (when appropriate) to highlight any potential
problems or concerns with staff, workload quality or client relations.

3. Be punctual on arrival to and from work. You will provide a high level of Customer Service at
alltimes.

4. The ability to demonstrate a willingness to share expertise.

5. Tasks complete in timely and accurate manner.

6. Accounts paid on time

7. Follow XYZ Plumbing Debtors Procedure

8. Accounts receivable overdue, plus 7 days,less than 5%

9. 95%of Enquiry Scripts correctly completed

10. Newsletter sent every quarter

11 95% of quotes followed up with 1 day of sending

12. Allinvoices created and sent within 2 days of job completion
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Admin Manual...

Admin Manual - 2016

Contact Details... e R o
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Phone Process

Enauiry Script

£TY

/sheet
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Payroll

e T ghtly a0 it o 3 Tusssay. Ko 3 F6cors of s ik o ik, 56
8% 0 e S 3 30 4G N 1 18 L

e mareting e g
o in:Dropb ks

s 10 check the b page
ent schacile

. The bonus & o et and
R ——

a0 pemoes,be ure s e Tory

Emah s wnd ugoad poyeol et o e Wi scroencant com SRR

Smartpayrall 0500 10 10 38

18



16/12/2016

Banking & Finance...

Client Care...
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Use JING...

https://www.techsmith.com/jing.html ~ Download it Here

[ tiring..?_J

NOW |
HIRING

. APPLY INSIDE -
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https://www.techsmith.com/jing.html

What Are

office People...?

— T
The Qualities Needed In Your

11-Step Hiring Process...

16/12/2016

1. 10B DESCRIPTIONS

edge,sklls and
equired

7. PRE EMPLOYMENT CHECKS

EeS

8. PSYCHOMETRICTESTING
- DISCProfie et

2. MARKETING
(with benefit driven ads)

+ Structured Questions
+ ey Behaviours Tor

6. FACETO FACE INTERVIEW.

geted

9. REFERENCE CHECK

+ Minimum of 2 references per
applicant

1

« s1om

5. TELEPHONE INTERVIEW
(t0 qualfy)

To, TORTEST

T MAKE JOB OFFER.

+ Offer quickly to prevent losing best
applicant

- Setstartdate
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Writing & Numbers Test... -
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How Many & When...?
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Tell-Tale Signs...

Involcmg Slow... g
Slow/No Sales Growth

#
Working Nights & Weekends...
_—‘
No Monthly Accounts g

-
_ 7 Margins from 23% to 38% PIus...

Lance and Trish Crosland

Tui Plumbing and Gas

Next Steps..-

16/12/2016
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Systems Resources

Downloads To Help... §

PROFITABLE

DIE.

| :& b i i ‘_’-@W
Flick It Through To The Team...

Merry Christmas From The Profitable Tradie Team!
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