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Getting More Done
In Less Time




Increasing our productivity and value of our
outputis crucial to moving up the stages of the
Million Dollar Plumber Model...

$5million plus

Significance } Entreproneur
$5 million
4 Scale } Investor
$2 million
$1 million } Businessman
$500k } Foreman
$250k
} Plumber

Being more effective is all about Leadership of
self so we can lead our team...

17/05/2017




17/05/2017

How Does a lack of time affectyou and your plumbing
company?

-

“I'm getting so frustrated ... Working too hard and not making
any progress.

What am | doing wrong ... | need to manage my time better... ”

1. ‘l
control?...

&
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Nights & Weekends for FUN & FAMILY

»~




reat lifestyle...

Growing profitale business ... 8

“Planning my weeks and getting help with the low
value tasks has saved me 8 to 10 hours each
week. I'm able to spend more time working on
my business and | feel so much more in control.”

Adam Ballinger

ent challenge

What is your biggest time managem
right now?

-
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1. Notall actmty is created equal
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80/ 20 Rule...
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Urgent

Not Urgent
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I »Crises
» Pressing problems
> Firefighting
» Major scrap and rework
» Deadline-driven projects

Il > Prevention
> Production capability activities
> Relationship building
> Recognizing new opportunities
» Planning
» Re-creation

1 > Interruptions
> Some calls
> Some mall
» Some reports
> Some meetings
> Proximate pressing matters
> Popular activities
» Some scrap & rework

IV > Trivia
> Busywork
> Some mail
> Some phone calls
» Time-wasters
> Pleasant activities

Important

Not Important
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Urgent

Not Urgent

I »Crises
» Pressing problems
> Firefighting
» Major scrap and rework
» Deadline-driven projects

Il »Prevention
» Production capability activities
> Relationship building
> Recognizing new opportunities
» Planning

» Re-creation ‘.‘ve 1‘0‘\0

Il > Interruptions
> Some calls
> Some mail
» Some reports
» Some meetings
> Proximate pressing matters
> Popular activities
» Some scrap & rework

lvmmns

> Busywork

> Some mail

» Some phone calls
» Time-wasters

> Pleasant activities
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Urgent

Not Urgent
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Important

» Crises

» Pressing problems

» Firefighting

» Major scrap and rework
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Important

» Crises

» Pressing problems

» Firefighting

» Major scrap and rework
» Deadline-driven projects

» Prevention

» Production capability activities
> Relationship building

> Recognizing new opportunities
» Planning
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Not Important

» Interruptions

> Some calls

> Some mail

» Some reports

» Some meetings

> Proximate pressing matiers
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> Trivia
» Busywork
> Some mail
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Plan your Time

Dan Sullivan’s Entrepreneurial Time System...
ree...Focus...Buffer...

3 Types of Days... F
J

\
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What is your ho
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_.They are rich

Rich people don’t getcleaners.

because they gota cleaner!
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ork Hard Once!

e — Jing
d delegate
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1. JOBDESCRIPTIONS

2. MARKETING
(with benefit driven ads)

6. FACETOFACEINTERVIEW

7. PSYCHOMETRIC TESTING

red (
+ DISC Profile et

5. TELEPHONE IN TERVIEW U ROUIICECTROR

(toqualify) o

9. JOBTEST

POSITIONING
FORPOWER
Make the
candidates jump
through your
process and sell
Yyour company as
a professional
and desirable
placeto work.
The better your
business the
easieritis to find

9\ |

outsourcing and stude
I e
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- H
s been your biggest realisation SO far?...

What'

You can’t manage what you don’t measure...
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Record your time for 2 weeks ..
geta shock!
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How Productive Are You?
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For Plumbers Who Want More

PLUMBERS
COACH Profit, Time and Freedom l
The Fun Skills Matrix
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Plumbers Default Diary
Wed Thu Fri

Mon Tue t Sun
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jstthe night pefore.
the week pefore.
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LT phone off...
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OVER 15 MILLION SOLD

THE {HABITS OF

_HIGHLY
EFFECTIVE
PEOPLE

Powerful Lessons
in Personal Change

e 155 - 191)inthe 7
ad the Habit 3 (P& 155. 191) "
Habits of Highly gffective Peopic-—

Re

DE TO TIME
CTIVITY
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EAT THAT

21
Stop Procrastinating and Get
More Done in Less Time

Time to REC
2 @l [ what we have leaf\nzm

YT
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Answers...

Questions &
Whatdidyou leamn...?

What is £0in& toC

nange...?
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